V.

Blackstone Metropolitan District
Special Meeting of the Board of Directors
Minutes
August 14", 2025

ATTENDANCE & CALL TO ORDER

Board members in attendance were Lisa Monahan, Kathy Morgan, Marty Liles, Brent Johnston, and Aaron Jones. Also in
attendance were Clint Waldron and Darah Fuller (White Bear Ankele Tanaka & Waldron), Ben Zand (Landtech Contractors,
LLC), Curtis Bourgouin (CliftonLarsonAllen, LLP), Beau McMahon (Brightstar District Management), and members of the
public. The meeting was called to order at 6:07pm.

DISCLOSURE OF ANY CONFLICTS OF INTEREST

Attorney Waldron reported that disclosures for those directors that provided White Bear Ankle Tanaka & Waldron with notice
of potential or existing conflicts of interest were filed with the Secretary of State’s office and the Board at least 72 hours prior
to the meeting, in accordance with Colorado law. Attorney Waldron inquired whether members of the Board had any
additional disclosures of potential or existing conflicts of interest regarding any matters scheduled for discussion at the
meeting. No additional disclosures were noted. The participation of the members present was necessary to obtain a
quorum or to otherwise enable the Board to act.

AGENDA REVIEW / UPDATES OR APPROVAL

The District Manager called for any updates to the agenda. Director Monahan requested that the ARC Committee
appointment for April be moved up on the agenda to follow the first Public Comment period. Upon a motion by Director
Morgan to approve the agenda as amended, seconded by Director Monahan, the motion carried unanimously.

LANDSCAPE MAINTENANCE REPORT

a) Ben opened the conversation by thanking Director Monahan for her recent email outlining concerns about missed
items. Director Morgan raised the issue of thistle growth throughout the community. The Board also discussed tree
maintenance, warranty obligations under the Metro District agreement, and weed control in the turf areas.

b) Benreported that the community has approximately 150 dead trees and 290 trees in need of canopy pruning and
maintenance. He noted that all warranty trees were removed on 8/14/2025. Director Morgan requested that Ben
provide a scope of how many perimeter trees are dead for the board’s review.

i) Director Johnston motioned to not replace any dead perimeter trees in warranty and have the warranty trees be
rerouted into the interior, seconded by Director Monahan, and upon vote all were in favor.

c) Proposal for removal of trees was tabled. The board would like additional proposals.

d) Itwas discussed that Ben was just provided the reports needed to put together the water tracking reports. Moving
forward he will provide updates to the board.

e) The Sav-A-Tree report was received and forwarded to the board. The board will review the recommendations and
pick which species of trees they would like to have replaced. Sav-A-Tree recommends waiting until
September/October to plant new items.

f) The Board would like to schedule a special meeting to discuss the landscape maintenance contract scope of work and,
in advance of that meeting, would like to see line item budgets for each service provided.

PUBLIC COMMENT

a) Ahomeowner discussed confirming that the recommended trees from SavATree align with Blackstone and The City
of Aurora’s requirements.

b) Ahomeowner asked for clarification on who is responsible for trees in the easement in front of their homes. It was
confirmed that homeowners are responsible for this area.
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c) There was arequest for a fence along Smoky Hill Road and the Smoky Hill entrance because people are walking
across the grass - It was discussed that this would be considered with capital projects.

d) Discussion around the native grasses in the median, they are unsightly and difficult to see around. - It was
discussed that this would be considered with Capital Projects.

e) Question regarding the relationship between Blackstone Metro District and Blackstone Country Club — Attorney
Waldron explained that the board has engage special counsel (Davis Graham and Stubbs) and is currently waiting to
hear back from the club’s counsel.

f) Acomplaintwas made about an HVAC pipe that was left at the end of someone’s driveway. Director Morgan will
forward the address to Ben with Landtech to have it removed.

VI. APPOINTMENT OF APRIL TO ARC COMMITTEE
a) Director Monahan introduced April to the board and the community. With a motion to add April to the committee by
Director Johnston, a second by Director Jones, upon vote, all were in favor.
VII. FINANCIAL MATTERS
a) Curtis presented financials from June 2025
b) Curtis noted the 2024 Audit Is underway.
VIII. MANAGEMENT REPORT

a) The District Manager reviewed the ARC and Violation Reports for the months of June and July.

i) Director Liles would like to have the tree violations that were previously put on hold started as of September 1°".
With the motion from Director Liles, and a second from Director Johnston, upon vote, all were in favor of
starting violations again in September.

ii) The board would also like a letter to be emailed to the community letting them know, as well as informing them
that the best time to plant new trees is the fall months when the temperature isn’t so high.

b) The District manager reviewed the management report stating the items that he has assisted with since the last
board meeting. Items like facilitating the purchase of new signage, and soccer goals.

c) SolarLight and Pole installation discussions were had. The manager confirmed that this request has been
completed, however, someone has now turned off the light several times. Full Spectrum is looking for options to
make the light controls not accessible any longer. This will be presented to the board as soon as it’s received.

IX. CONSENT AGENDA
A motion by Director Johnston, seconded by Director Monahan, upon vote, unanimously carried, the Board
approved the consent agenda as follows:
(a) Approve and Ratify Payment of Claims paid $346,034.93
(b) Approve June 17, 2025 Meeting Minutes
(c) Approve June 24" Executive Session Minutes
(d) Ratify 2024 Annual report to the City of Aurora
(e) Ratify Audit Engagement letter with WIPFLI, LLP to Prepare 2024 Audit Services
X. COMMITTEE REPORTS

a) LANDSCAPING
i) Reiterated concerns addressed previously in the meeting. The committee itself has not met in several months,

however, will plan to drive the community in September.

b) ARC COMMITTEE
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i) Discussions were had concerning the two Designers interviewed during the working session. With a motion to
approve working with The Connextion Group by Director Liles, seconded by Director Monahan, upon vote, it was
unanimously approved to move forward with The Connextion Group.

ii) Discussions around requests being submitted to paint brick on the home. This discussion was tabled until the
District’s Designer has a chance to review and assist the committee with the best decisions to move forward.

iii) Committee Authority to approve different tones was tabled until after the onboarding of The Connextion Group.

c) SOCIAL COMMITTEE

i) Discussion around selling the deep freezer were had. to the Board discussed donating the freezer instead of
selling it. With a motion by Director Liles, seconded by Director Monahan, it was unanimously approved to
donate the deep freezer.

ii) Director Morgan provided information that the 4" of July event was a success and had a great turnout. She
stated the committee plans to host this event again. Director Morgan also stated the committee is going to put
together an October Pumpkin Patch. More details will be emailed to the community once they have been
finalized. Director Morgan also stated the committee is planning to put together a Holiday Party on November
22n,

d) TECHNOLOGY COMMITTEE

i) Director Jones discussed the sale of the Big Screen TV.. It was discussed that the Technology committee will
give it to the Social Committee to be raffled at a future event. With a motion by Director Johnston, seconded by
Director Jones, upon vote, it was unanimously approved to donate to the social committee to be raffled.

ii) Director Jones discussed needing to adjust items on the website and options to consider different aesthetics to
the district website however, being limited on what can be changed as it is currently very template oriented.

iii) Director Jones discussed that at creation the website was not fully registered, and the District will need to figure
out how to resolve in order to restore federal compliance.

iv) Director Jones provided an update on the Flock Cameras being installed in October.

LEGAL MATTERS
a) Attorney Waldron explained the Procurement Policy. The Board discussed the desire to have it updated to reflect
the following:

i) Two board may approve up to $10k, and the same two individuals cannot approve back-to-back costs.

b) Attorney Waldron discussed the Amendment to Credit Card Policy.
DIRECTORS MATTERS
a) Director Morgan and Director Monahan created a Welcome Letter from the District Board with a motion from

Director Johnston, seconded by Director Liles, upon vote, it was unanimously approved to move forward with the

letter as written.

b) Ratification of the purchased soccer goals in the amount of $6,190.00. With a motion from Director Johnston,
seconded by Director Monahan, the purchase was unanimously approved and ratified.
c) Park Signage for No e-bikes and No scooters to be purchased and installed at the parks. With a motion by Director

Monahan, seconded by Director Morgan, it was unanimously approved to purchase and install 6 signs.

i) The board has decided to table Rules and Regulations updates to see how well the signs work.

d) The board presented two settlement offers, after review, they have accepted the offer for settlement in the amount

of $1256. With a motion to accept from Director Johnston, seconded by Director Monahan, upon vote, it was
unanimously approved to accept the settlement offer on account #72270
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i) The second offer needed more information. The board has asked the manager to work with the legal team to
gather additional information.
XIll. PUBLIC COMMENT

a) Ahomeowner expressed concerns with the welcome letter as written and requested it be modified/delayed to
include forthcoming detail on Mandatory Resident Social Membership covenant (currently under legal review by
Special Council to the District), once approved by the Board.

b) Ahomeowner discussed adding golf carts to the new signs. Attorney Waldron discussed this isn’t something that
the District can enforce as it’s a matter for the City of Aurora and their ordinances.

c) Ahomeowner asked for consideration for her ARC request. It was discussed that she did not like any of the
approved schemes and would like to be her colors to be considered. The board stated at this time they are not
considering options, however, will once the new Designers are onboarded.

XIV. ADJOURNMENT

a) Upon motion made by Director Morgan, seconded by Director Johnston, upon vote, unanimously carried, the Board

adjourned the meeting at 8:18pm.

Martin Litg(Sep 23,2025 14:57:01 MDT)

Minutes approved: Date:






