Blackstone Metropolitan District
Special Meeting of the Board of Directors
Minutes
September 16", 2025

ATTENDANCE & CALL TO ORDER
Board members in attendance were Lisa Monahan, Kathy Morgan, Marty Liles, Brent Johnston, and Aaron Jones. Also in
attendance were Clint Waldron and Darah Fuller (White Bear Ankele Tanaka & Waldron), Ben Zand (Landtech Contractors,
LLC), Curtis Bourgouin (CliftonLarsonAllen, LLP), Beau McMahon (Brightstar District Management), Jeff Smith (Altitude
Community Law), Byron Kirkland (Sav A Tree) and members of the public. The meeting was called to order at 6:03pm.

DISCLOSURE OF ANY CONFLICTS OF INTEREST
Attorney Waldron reported that disclosures for those directors that provided White Bear Ankle Tanaka & Waldron with notice
of potential or existing conflicts of interest were filed with the Secretary of State’s office and the Board at least 72 hours prior
to the meeting, in accordance with Colorado law. Attorney Waldron inquired whether members of the Board had any
additional disclosures of potential or existing conflicts of interest regarding any matters scheduled for discussion at the
meeting. No additional disclosures were noted. The participation of the members present was necessary to obtain a
quorum or to otherwise enable the Board to act.

AGENDA REVIEW / UPDATES OR APPROVAL
The District Manager called for any updates to the agenda. Director Monahan requested that the ARC Committee
appointment for April be moved up on the agenda to follow the first Public Comment period. Upon a motion by Director
Monahan to approve the agenda as amended, seconded by Director Morgan, the motion carried unanimously.

LANDSCAPE MAINTENANCE REPORT

a) Ben provided general updates on community work being completed including that spring clean up will be scheduled
in November, and at the board’s request no later than November 15™. Ben was also asked to prioritize the interior of
the community first. Ben also discussed that he was able to confirm with the City of Aurora that the Metro District
owns 12backflows.

b) Ben stated that site walk turned into an email rather than a site visit. He provided breakdown of the services and
that was shared with the board via email.

c) Ben stated that all previous work orders had been completed to include the new planters being installed and
discussed providing the District with a bid for fall flowers.

d) Bendiscussed his previous bid for tree maintenance and removal, confirming it would be every dead branch within
the trees.

e) Byron with SavATree discussed his bid and plan for tree maintenance and replacements. The board reviewed the bid
and asked for the following modification. They would like to bid to not include any exterior/perimeter tree
maintenance. They would like all interior trees treated first. Byron agreed to have bid adjusted accordingly. Director
Monahan motions to approve SavATree’s bids as listed. $9800 for pruning and $18,620 for tree maintenance to
include installation and removal of tree wrapping. A second by Director Johnston, upon vote, passed unanimously.
i) Director Liles also motions to purchase 50extra trees from SavAtree at a price of $1201, with a second by

Director Morgan, upon vote, passed unanimously.

f)

g) There was no update on the water tracking report during this meeting.

h) There was no update on the next step for Capital Plan during this meeting.

PUBLIC COMMENT

a) Ahomeowner asked about some recent turf damage, Ben stated that he will have his guys out to repair it tomorrow.

b) Ahomeowner asked about putting boulders on the corners of concern where people are causing damage. Clint
confirmed that the District would need to seek a licensed agreement before doing so.

c) Ahomeowner asked about up-limbing the trees on the corners to help with visibility when turning. Ben confirmed
that this is included in the maintenance agreement and he will have it completed.

d) Ahomeowner asked if the District has any means to hold Landtech accountable for the type of inconsistences
listed on the report from SavATree.

e) Ahomeowner asked for an update on the legal matters with Invited Club. Clint discussed waiting for an update from
Invited Clubs local legal team.

f) A homeowner asked Clint and the Board if they feel “hopeful” for a positive response from Invited. Clint stated he
wasn’t able to confirm anything at this time. Information will be shared once its received.
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g) Ahomeowner expressed concerns with moving to quickly with Capital Projects. The homeowner would like to
confirm that homeowners will have the chance to weigh in on options before they come to fruition. The board
confirmed that no projects have been started, and they are still considering options.

h) A homeowner expressed concerns with he welcome letter as written and requested it be modified/delayed to
include forthcoming detail on Mandatory Resident Social Membership covenant (currently under legal review by
Special Council to the District).

LEGAL MATTERS
a) Certification of Covenant enforcement fines discussion, Jeff Smith, with Altitude confirmed that he does not
recommend this for the District as it would increase the risk/liability. He only recommends this option if there is a
judgement. He does encourage the District to adopt a policy that doesn’t include covenant violations.
i) Director Morgan asked Mr. Smith about a requirement to be setup on Autopay when on a payment plan or
delinquent. Mr. Smith stated that he doesn’t believe a judge would support a requirement such as that.

FINANCIAL MATTERS

a) Curtis presented financials from August 2025

b) Curtis noted the 2024 Audit Is still underway.

c) Curtis provided the preliminary budget to the board. The board has asked to host a budget workshop at 5pm, just
before the next board meeting.

MANAGEMENT REPORT

a) The District Manager reviewed the ARC and Violation Reports for the month of August.

b) The District manager reviewed the management report stating the items that he has assisted with since the last
board meeting.

c) Project Updates —no update at this time.

CONSENT AGENDA
A motion by Director Johnston, seconded by Director Monahan, upon vote, unanimously carried, the Board
approved the consent agenda as follows:
(a) Approve and Ratify Payment of Claims paid $207,473.30
) Approve August 14", 2025 Meeting Minutes
) Approve August 14™, 2025 Special Meeting Minutes
(d) Approve August 14™, 2025 Working Session Minutes
) Approve August 25", 2025 Working Session Minutes
(f) Approve September 2", 2025 Special Meeting Minutes
(g8) Approve Contract with Pet Scoop, INC.
(h) Approve First Amendment to Credit Card Policy
(i) Ratify Independent Contractor Agreement with The Connextion Group.

COMMITTEE REPORTS
a) LANDSCAPING
i) Director Liles stated that they are waiting for color plantings
ii) Discussed reviewing the tree list from SavATree
iii) The Committee is planning to meet this following Thursday at the Club.

b) ARC COMMITTEE
i) Director Monahan stated that The Connextion Group is already working on the two homes who are looking to
build.
ii) Director Monahan also stated they have begun the process of considering other color palettes.
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SOCIAL COMMITTEE

i) Director Morgan confirmed that the Club will be hosting the Holiday Event this year on November 22" from 5pm
-9pm. They are planning for around 200people. They are forecasted to spend $13,000 on this event.

ii) Director Morgan Confirmed the pumpkin patch event; they are forecasted to spend around $2000 on this event.

TECHNOLOGY COMMITTEE

i) Director Jones would like to purchase a travel kit for the zoom equipment. The board believes this can be done
within the manager’s budget.

ii) Director Jones asked about the election results being posted to the website. The manager confirmed working
with Clint’s office to have this information updated.

iii) Director Jones has asked the board to consider going solar with the flock upgrade. Director Jones provided a bid
of $7000 from Flock, and that includes the poles needed. Director Johnston motions to approve, a second by
Director Monahan, upon vote, passed unanimously.

DIRECTORS MATTERS

Updated proposal from Flock, with a motion from Director Johnston, a second from Director Monahan, upon vote,
passed unanimously.

Settlement offer from Altitude Law, in the amount of $1500, with a motion from Director Monahan, a second from
Director Liles, upon vote, passed unanimously.

Approval of Independent Contractor Agreement with Brightstar, with a motion from Director Monahan, a second
from Director Johnston, upon vote, passed unanimously.

PUBLIC COMMENT

There were no additional public comments.

ADJOURNMENT

a)

M | nutes a pp rOVed 2 Martin Liles (Jan 15,2026 11:26:34 MST) Date:

Upon motion made by Director Morgan, seconded by Director Johnston, upon vote, unanimously carried, the Board
adjourned the meeting at 8:31pm.

Martin Liles






