Blackstone Metropolitan District
Work Session of the Board of Directors
Minutes
August 25'™, 2025

ATTENDANCE & CALL TO ORDER

Board members in attendance were Lisa Monahan, Kathy Morgan, Marty Liles, Brent Johnston, and Aaron Jones. Also in
attendance were Clint Waldron and Darah Fuller (White Bear Ankele Tanaka & Waldron), Curtis Bourgouin
(CliftonLarsonAllen, LLP), Beau McMahon and Laura Reese (Brightstar District Management), and members of the public.
The meeting was called to order at 5:31pm.

I. Brightstar Renewal Contract for 2026.
l. The District Manager introduced the CEO of Brightstar, Laura Reese. Discussions were had about the current
agreement between Brightstar and Blackstone Metro District.
1. There were concerns with added billing measures from Brightstar. Ms. Reese offered to put together a report to
submit to the board showing a breakdown of all costs for the last year.
1. The board asked for clarification on why homeowners are being mailed and emailed quarterly statements. Ms.
Reese offered to have statements mailed out to all homeowners moving forward.

M. Sav -A- Tree
l. The District Manager stated that the board had previously been supplied with sav-a-tree’s recommended tree
replacements and locations.
i. Sav-A-Tree to bid on removing dead perimeter trees and propose replacements within the interior of the
District. Mr. Waldron to provide City of Aurora site plan to District Manager.
ii. Concern was raised with the selection of trees being similar to the trees that have died or are currently
struggling. The manager is to reach out to Sav-A-Tree for an update.
iii. There was discussion around the caliber size of the trees that will be replaced.

V. Capital Projects for 2025 - 2026
l. The District manager started the conversation by asking the board what capital projects they would like to see
within the 2025-2026 years.

(i) The board discussed Hilltop Park and placing more family friendly options at the park such as a
splash pad, canopy, gazebo, and benches.

(ii) The board also discussed increasing funding to go towards more efficient irrigation options and
lighting.

(iii) A monument sign is needed at County Line Rd and Powhatan Rd. The board would like to be sure

that it includes trees, flowers, and lighting similar to other monument signs within the District.
(iv) The board discussed areas that need more immediate repairs or maintenance.
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V. General Discussion

l. It was discussed that the board would like to consider breaking down the next landscape maintenance

agreement for the District. They would like to consider hiring different vendors for specialty services such as
irrigation, flowers, trees, fertilization and mowing.

i. The Board and Landscape committee to review the current agreement and pricing with Landtech. The

District manager will coordinate a walk with the vendor and committee to determine the District’s
needs. If more than 2 members of the board are available to attend, notice will be posted.
The District Manager and legal team will forward a list of vendors to the Board.

VI. PUBLIC COMMENT

. A homeowner discussed concerns with the tree replacements being similar to what is currently installed in

that location. The manager stated that he will be working with Sav-A-Tree for clarification.

M. A homeowner asked about legal fees to review the agreement with Invited Clubs.

VII. ADJOURNMENT

I. Upon motion made by Director Monahan, seconded by Director Liles, upon vote, unanimously carried, the

Board adjourned the meeting at 6:06pm.
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