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MEET YOUR DIRECT SUPPORT TEAM

CASey HARE

PROJECT MANAGER

15 years in the landscape industry
720.325.3687
Casey.Hare@Environmentaldesigns.com

Project Manager and Enhancement expert for Blackstone and
handles providing any ancillary recommendations to
proactively identify, address, and resolve landscape needs.

Qualifications BACKGROUND

* B.S. Landscape Management, Brigham Young University; Casey spent his early career operating a
hometown lawn care business with his
brothers, eventually leading to an interest in
the professional landscape industry. His years

Minors in Business Management and Spanish
* Landscape Industry Certified Manager, NALP

* Qualified Water Efficient Landscaper, EPA WaterSense of experience have added a host of interests
* OSHA 10 Construction Certification and skills, including annual color, water
*  Fluentin Verbal and Written Spanish and English management, and detailed horticulture. He

excels at focusing on team building, personnel
development, and strengthening processes.

BRiAN Peck

Branch Manager

30 years in the landscape industry
303-901-9561
Brian.Peck@Environmentaldesigns.com

PRIMARY RESPONSIBILITIES INCLUDE:
Serves as support for ED LLC Management team for Stonegate Village
and supports in identifying ways to grow and evolve Stonegate Village's
landscape throughout the life of our contract. Currently maintains his
CLT Certification

GAbeRrial Reedy

PHC Manager

4 years in the landscape industry
Qualified Supervisors License
Certified Applicator

PRIMARY RESPONSIBILITIES INCLUDE:
Serve as main support for Weed and Turf Chemical Management and
Application.

|

Supports in PHC(plant health care) recommendations and management
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MAINTENANCE EXPENSE BREAKDOWN

See page 16 for details on Value-Assurance Program, Incentives and Unit Pricing

_ Contract o
Landscape Service Description
Occurrences
Mow, Trim, Edge, Blow - Turf 26 2xin April and Oct.; Weekly May - Sept.
Turf Fertilization 3 Spring, Summer and Fall; performed in-house
Turf Weed Control Pre and Post-emergent; performed in-house
Turf Aeration Performed in Spring
Bed Pre-emergent Applied early spring
Bed/ Hardscape Weed Control 26 Manual removal and spraying
Tree / Shrub Prune - Initial Performed early seson
Tree / Shrub Prune - Ongoing Ongoing to maintain shape and appearance.
System checked (pending weather)and made
Irrigation Activation 1 ready
Irrigation Inspection 20 Inspection and adjustment
Irrigation Winterization Performed as weather dictates
Spring Cleanup Make landscape ready for regular services
Cutting Back Ornamentak
Grasses ! Performed in Fall
When roughly 1/2 of leaves have fallen, and
FallCleanup 2 agaain when majotiry of leaves fall
General Grounds Policing, Pet
Stations and Trash Cans 52 Weekly all year excpet if snowing
4 Performed for trails and fences in conjunction
Mow Native Beauty Bands with full native mow
Full Native Mow 2 Purple Areas on Map
Week April - October; Bi-weekly November -
Reporting 38 March
Total "Base" Services $ 232,060
Additional Services
Irrigation Sprinkler Head Replacements $ 10,970
Annual Flower Program $ 49,450
Christmas Decoration Install and Take Down $ 20,250
Mulch Refresh (100 CuyY) $ 17,465
Rock / Breeze Refresh (25 Tons) $ 6,800
Sod Replacement (12,500 SF) $ 45,200
Native Weed Control (per occ) $ 2,700
Winter Tree Watering (per occ) $ 18,645
Spray Trees for Aphids (per occ) $ 18,660
Deep Root Fert Trees (per occ) $ 24,880

SNow RemMoval “Per PusH” Pricing - 82,120

Pricing based on map and scope of work provided with RFP

15
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Using the itemized pricing document on the previous page, we feel you should be in control of the services you want to
include in your contract, and the price you’d like to pay. If you want a service provided at a greater or lesser frequency,
the price should reflect it.

We also want you to get the greatest value, meaning you should only have to pay for what you need and / or get. For
example, if 25 tons of rock / breeze is included in the contract, but you only need 10, we would perform a service equal
to the value of 15 tons of rock / breeze. We will track services performed against services owed using the tools
illustrated in this proposal and collaborate with you on a monthly basis to ensure value and benefit.

The following are incentives for your consideration (partially based upon final service program and price):

* Landscape Asset Management Plan performed at no cost within 45 days of award
* Winter watering of all District Trees for 30% of the price quoted on the previous page
* A 3% “Re-investment” Certificate

Would be 3% of the total awarded contract price
Ex. If total awarded contract is $395,000 District would receive $11,850 “Credit” to be used for anything
outside the contract scope (New trees, new irrigation controllers, etc.)
Let’s say we propose $20K in new trees. The $11,850 could be used to “buy down” the price and you would
get the trees installed for $8,150

* Full Landscape Audit (Including full tree inventory) within 1 year

LAbOR RATES ANd UNIT PRIiCING

Landscape Snow

Description Cost/Hr Description Cost/Hr
General Labor $68/ hr Truck with Plow $135/hr
Irrigation Technician |$85/ hr ATV $110/hr
Irrigation Labor $70/ hr UTV/SmallTractor [$185/hr
Irrigation Emergency
(2 hr min.) $150/ hr Shoveler $80/ hr
Licensed Chemical
Applicator $130/ hr Skidsteer $195/ hr
Crew Foreman $85/ hr Front-end Loader $325/hr
Manager / Supervisor |No charge Dump Truck $250/ hr
Meeting Attendance $350/ton ($135/ hr
(max 1 evening) No Charge Ice Slicer application)
Water Truck
(includes labor) $135/hr Ice Melt $65/ bag (504)

ENVIRONMENTALDESIGNS.COM

16
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SERVICES CALENDAR — GANTT CHART

our For naw,
for your cammunity may look like.

More Efficient Transition and Thorough Service Tl [l [ Te e

s e rsi0w = mm mm o s g o

Calendar for Scheduling & CoordinATiON : St

o A shared calendar establishes an anticipated schedule of P
events and services, allowing for greater accountability = <° SEEEAFIEE
and more proactive site management.

o Thisincludes scheduled walkthroughs to align on site
expectations. While schedules may evolve, ongoing ! | :
updates ensure clarity and adaptability. = . — g

LANDSCAPE MANAGEMENT MApS SIToZzzizzzIzocs
o Assimple as it may sound, having a detailed map of the oy ' " ==

community’s landscape is one of the most crucial elements
to our being able to provide a thorough and consistent service.

o Onthe map we created below, different colors represent different landscape features, which
correspond to the scope of work for each area.

o  Gives our teams a clear picture of the work needing done

o Promotes more accurate accounting of resources and time needed to do the work, thus
ensuring a more justified price

o We would be happy to provide you access to the software that was employed to create
this map upon becoming your contractor. This will allow you to be more accurate with
future projects, understand pricing better and manage your landscape more effectively

- ey . — —

R e ————— Turf 769871 SF

Mulch Beds 449354 SF
() Tree Count 2124
Rock Beds 120819 SF
Playground Mulch 12842 SF
Sidewalks 417217 SF
Pavement Parking 553 SF
Pavement Lanes 776859 SF
Native Area 1147032 SF
~~ Beauty Bands 11273.81 LF
Fence Line 47374.22 LF

ENVIRONMENTALDESIGNS.COM 17
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ENSURES OUR LONG-TERM SUCCESS

In the first 90 days, our goal is to tackle your highest priority areas on your property quickly and evaluate how your

landscape and irrigation system are performing. We’ll share recommendations we believe will be needed to ensure

your landscape will thrive through the summer heat.

The plan below provides details on our Pre-Start and Post-Start Action Plans. This start-up plan is only the beginning.

After the 90-day mark, we’ll evaluate progress toward your goals and continue to make strategic recommendations

designed to reach them.

PRE-START PLAN INCLUDES:

Upon Contract Award

Before starting any work, we feel an alignment meeting
is beneficial to review service areas and contractual
requirements. We would also discuss potential
scenarios and our response
o Exchange all contact information &
Complete Formal Intro
o Full site review with District Management
and EDLLC Team (to include team leaders
o Share access to mapping, documentation,
reporting and work order programs with
Mgmt.
o Review Start up Services Schedule & Adjust
for weather
o Perform “trial runs” with each tool to
confirm understanding and effectiveness
o Agree on reporting standards and details
o EDLLC Irrigation staff to meet with District
Mgmt o review irrigation compositions and
functionality
o Determine appropriate parking locations
and set-up on-site operating location
o ldentify newsletter opportunities and
educational events
o Schedule meetings with Branch Leadership
& District for initial 90 Days 3/1/26

PRE-START PLAN INCLUDES:

Job Walk

Participants include Blackstone Shareholders, EDLLC
Project Manager, Area Manager, Branch Manager,
Irrigation staff and service team leads. The purpose is
to:

o Set and confirm expectations

Identify inconsistencies (pruning, shrubs,

deferred maintenance)

Confirm boundaries

Locate the main irrigation components

Take photo documentation

Confirm agronomic restrictions

Note Critical Areas/VIP areas/Critical

times

Start/Stop times

o Determine workflow and what
areas/zones will be serviced by
day/week/month

O O O O O o

o

Communication Plan

Before beginning the job, a communication plan will
be prepared stating expectations and dates if
applicable around the following:

o Invoicing/POs

o Work Orders

o Landscape Asset Management Plan

(LAMP) timing
o Clock in/Clock out requirements
o Pesticide Sensitive individuals list

ENVIRONMENTALDESIGNS.COM 18
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THAT FEELS RIGHT

POST-START PLAN INCLUDES: POST-START PLAN INCLUDES:

Once the job has started the 30-60-90-day
Communication Plan

will include: Develop measurable KPI’s.
o Work order management
o Anintroductory communication within o Service delivery metrics
the first 30 days from your Team o Issue resolution metrics

o A customer follow up around day 60 with
the Branch Manager and Area Manager

o A customer follow up around day 90 with *The below “calendar” will be adjusted based on
the Branch Manager and Area manager & contract start date, with concessions made for

Strategic Sales Manager

Irrigation evaluation

weather impact*

o Repairs needed based on initial irrigation
evaluation TURF ACTIVITY
o Evaluate and tailor irrigation conservation MOWING
program to Blackstone’s goals
o Irrigation maps generated and/or EDGING
updated TRIMMING
o Budget/recommendations/upgrades for FERTILIZATION & PRE-EM
optimization
BROAD LEAF SPRAY

General Services: AERATION
BEAUTY BANDS (START)
o Introduce entire staff to site and provide
. . . . BED ACTIVITY

maps and review service confirmation

tools PRE-EMERGENT
o Shawn to be on-site daily working with WEED PULL/SPRAY

team leads and crew to ensure all areas

. W ! PRUNE GRASS & PERENNIALS

serviced
o Casey to be on-site bi-weekly SPRING CLEAN UP
o Brian to be on-site Monthly and attend DOG STATION MAINTENANCE

reporting reviews

P . & . QUALITY CONTROL

o Provide reports and confirm adherence to

scope AREA MANAGER INSPECTION
o Attend first board meeting SITE WALK WITH CUSTOMER
o Perform all services according to agreed

upon scope and timeline

IRRIGATION
ACTIVATE
MONITOR / ADJUST CHECKS

SEASONAL REPAIRS

ENVIRONMENTALDESIGNS.COM 19
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PROACTIVE IMPROVEMENTS

MONARCH

E COMPANIES

ENHANCEMENT SERViCES BEyONd LANASCAPING

Environmental Designs offers enhancements, renovations and restoration for your commercial property's landscape.
We will help with designing and building displays, adding seasonal color, maintaining hardscapes and providing turf
conversion services. We assist our clients with landscape construction including; excavation, erosion control, and

reclamation

s A L35

MULCH AND ROCK SERVICES

ENHANCE AesTHETiCS, coNTROI WeEeds, And
CUT iRRIGATION COSTS. OUR TEAM CRAfTS
perRsONAlized properTy plans, Tailored To
youRr |andscape ANd ensuRes A beauTiful
ENVIRONMENT.

PLANT HEALTH CARE

PIANT HeAlTH CARE is AN iIMPORTANT
fACTOR TO coNsiderR ANd INVEST iN
WHEN MANAGING THE plANTS iN YOUR
LANdSCApE.

BREEZE/CRUSHER FINES PATHS

ENjoy THe rRusTic charRM of A NATURAI
surface, durability of Non-
conNcreTE/AspHAlT, ANd A grAVEI-like feel
THAT cOMpIEMENTS PRIMITIVE SETTINGS,
making iT AN ideal choice for your Trail

SHRUB AND TREE PLANTING

By selecTing planTs THAT suiT your
locaTioN based oN THeiR cCHARACTERISTICS,
you AcHieve MORE THAN jUST AN ATTRACTIVE
APPEARANCE, you esTAblish eNduring
landscApiNg.

IRRIGATION INSTALLATION

WE ENSURE OPTiIMUM GROUPING of
Iandscape planTs bAased oN THEIR WATER,
soil, ANd suN Needs. TRusT us for A
beauriful, efficient, ANd eNdURiING
iRRIGATION iNSTAllATION.

SEASONAL COLOR

CollaboraTing closely wiTh our clienTs,
WE ASsisT iN cHoosing THe ideal floweRrs.
OuR TEAM is skilled in handpicking THe
perRfECT MATERiAls ANd color
combinATioNs TAilored To each
PROPERTY’S NEECS.

[z

e
b \

environmental

4 oo

L% |

% s
T i

15,

A-4 ISLAND ENHANCEMENT - S15K CONCEPTUAL DESIGN

LSA-4 ISLAND ENHANCEMENT - S2GK CONCEPTUAL EESIH

— e

993 Bracade Drive
Highlands Ranch, CO 80126
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TREE SERVICES

Let us protect and promote the health of your most costly landscape assets

While we understand you currently contract with an arbor company that is separate from your landscape
contractor, we can offer you convenience and economies of scale by performing both landscape maintenance
and tree care services under one roof. Whether you're seeking routine tree maintenance, preservation

strategies, or safe tree removal, the dedicated team at Environmental Designs - Monarch Landscape
Companies is ready to address your needs with an unmatched level of expertise and professionalism.

As you consider your options for tree care, we invite you to experience the difference we bring from other
contractors. Our teams will serve in a consultative capacity, offering insights and recommendations that align
with the health and aesthetics of your trees.

Below is an example of a partial inventory we did for your landscape
Legend(1243)

Maple Species (348)
Ul Oak Species (197)
B Linden Species (142)
I Locust Species (107)
B Crabapple Species (93)
B Pine Species (64)
[ Hackberry Species (59)
B Spruce Species (49)
B Eim Species (48)
B Hawthom Species (39)
B Catalpa Species (30)
I Ash Species (24)
B Pear Species (19)

B Choke Cherry (17)

8 ar Weoa A

o J

ENVIRONMENTALDESIGNS.COM 21
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CERTIFICATIONS & AWARDS

CERTIFICATIONS

We also hold the follow certifications below which may support your landscape needs

o Certified Landscape Professionals o QWELL Pros
o Certified Landscape Technicians o lrrigation Audit Certification
o Sustainable Landscape Management Certification o Backflow Testing Certification
o Landscape Architects and Designer o Certified Irrigation Techs
o Qualified Supervisor- CO Dept of Ag o ISA Certified Arborist
o Certified Operator- CO Dept of Ag
TR Prea P P o
Ay, A RS NS R AR
SLMC ) B cc. oo, for  fcua
g AP l.%i:f__;_:ﬁ._ﬁjﬁ.l g 400
S
) @ _landscape industry @
C " cerified WEL 2 %7
AWARDS
'_4.1‘

v.v.\\.

Working to provide award winning landscapes across Colorado OMEMY nssocireo Lanoscar

CONTRACTDRS )F COLORADO

BETTER BY NATURE

To help support our assertions of the highest quality service,
Environmental Designs has regularly been heralded by various trade
associations and industry groups (include Associated Landscape
Contractors of Colorado) for its work in multiple disciplines of
landscape care and construction. Please click the link below which
will take you to the “Awards Page” of our website, which will give
you an idea of the quality of our company and the pedigree we’ll
bring to you and the care of your landscape. This includes 8
Excellence in Landscape Award at this years ALCC (Associated
Landscape Contractors of Colorado) Year-End Awards Ceremony
https://www.linkedin.com/posts/environmental-
designs-incorporated_monarchlandscape-
environmentaldesighs-alccawards-activity-
7394840286914502656-
8n_a?utm_source=social_share_send&utm_mediu
m=member_desktop_web&rcm=ACoAAAKZTikB2j

OqHARsBqCxslwckGbxC_deG18

ENVIRONMENTALDESIGNS.COM 22



THANK YOU

12/19/25

























































































































Per Design #4484-R3
ST.A Fabricate and install one S/F Reverse Pan channel letters (Halo LIt) LED illuminated
monument sign, radius masonry base, 3"x3" radius square tube horizontal supports, aluminum sign

panel.
Subject to engineering CMU base with Matching (as closely as possible) Stone veneer. Once
approved, Rod with acquire samples for the customer to see for stone colors.

Fabrication of signage to begin upon receipt of signed proposal, drawing sets, permits ( if

applicable), and deposit.
Quote - $112,475.67 plus Estimated taxes @ 3.25%

$2,558.82

*All prices are subject to change due to current volatile fluctuations with material cost


Jerry Zito
Typewriter
*


Jerry Zito
Typewriter
All prices are subject to change due to current volatile fluctuations with material cost

Rodney Eaton
Rectangle

Rodney Eaton
Rectangle

Rodney Eaton
Rectangle

Rodney Eaton
Text Box
Per Design #4484-R3
  ST.A  Fabricate and install one S/F Reverse Pan channel letters (Halo LIt) LED illuminated monument sign, radius masonry base, 3"x3" radius square tube horizontal supports, aluminum sign panel.
Subject to engineering CMU base with Matching (as closely as possible) Stone veneer. Once approved, Rod with acquire samples for the customer to see for stone colors.

Fabrication of signage to begin upon receipt of signed proposal, drawing sets, permits ( if applicable), and deposit.
                                                              Quote - $112,475.67 plus Estimated taxes @ 3.25% $2,558.82
                                                                               Permit and acquisition fees - $3351.50

   
Subject to engineering
Fabrication of signage to begin upon receipt of signed proposal, drawing sets, permits ( if applicable), and deposit.
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